Infrastructure Project Description:

The City of Wagoner Economic Development Authority (TCWEDA) is undertaking a comprehensive renovation project aimed at revitalizing a 24,000-square-foot property located at 115 S Main St. in Wagoner, Oklahoma. This initiative is strategically positioned to invigorate the historic downtown district and bolster economic activity within the City of Wagoner. The renovated venue will serve as a multifunctional space, combining entertainment amenities with non-conflicting small business development opportunities.
Oversight of venue operations, small business support services, and coordination of downtown activities will be managed by a steering committee appointed by TCWEDA. While the steering committee will work closely with The City of Wagoner, TCWEDA will take the lead in day-to-day operations and coordination of downtown activities, and TCWEDA retains the authority to approve or deny any activities proposed by the committee, ensuring alignment with broader economic development objectives and community interests. This collaborative approach ensures efficient management while safeguarding the strategic vision and goals outlined by TCWEDA for revitalizing downtown Wagoner. The steering committee's goal will be to underscore a commitment to transparent governance and effective implementation of initiatives to foster economic growth and community well-being.
Projected Utilization of the Space:

- Hosting 10-15 outdoor concerts annually to promote downtown commerce and civic engagement. The steering committee will spearhead event coordination and seek sponsorships to cover associated expenses. TCWEDA retains the authority to approve or deny any proposed event coordination or sponsorships the committee proposes.
- Conducting quarterly tours of downtown properties for potential investors. This initiative, led by Wagoner County Economic Development in conjunction with TCWEDA and the City of Wagoner, aims to showcase development opportunities and encourage investment in the area.

Insufficiency of Existing Infrastructure for Businesses:

The devastating 2017 fire that engulfed two historic buildings along Main Street left a palpable void in the city's heart, significantly dampening its appeal and exacerbating blight. Recognizing the urgent need for revitalization, the City of Wagoner Economic Development Authority (TCWEDA) swiftly intervened by acquiring the impacted property. However, subsequent challenges, such as the global pandemic and economic inflation, have further compounded the situation, resulting in the closure of more than 10 small businesses in downtown Wagoner over the past three years. 
A collaborative initiative has been forged in response to this pressing issue and with a shared commitment to fostering economic recovery. Led by a local entrepreneur and philanthropist, this partnership brings together the City of Wagoner, TCWEDA, and Wagoner County Economic Development.  Through strategic alignment and concerted efforts, the aim is to facilitate the revitalization of Wagoner and chart a course toward sustainable growth and prosperity.
The project entails structural stabilization and site remediation necessitated by the fire damage. Additionally, aging infrastructure for electricity, water, and sewer systems requires modernization to accommodate the envisioned development. The City of Wagoner, as both the electric provider and venue partner, will oversee the necessary upgrades to the electrical infrastructure. TCWEDA retains the authority to approve or deny any proposed infrastructure upgrades and selected vendors or bids proposed by the city.

Cost Breakdown of Proposed Infrastructure Project:

- Wall stabilization: $250,000.00
- Earthwork: $8,000.00
- Demolition: $41,000.00
- Water and sewer upgrades: $15,000.00
- Electricity upgrades: $80,000.00
- Bathrooms: $125,000.00

Additional Costs Include:

- Stage construction
- Lighting
- Sound equipment
- Operational staffing (TCWEDA retains the authority to approve or deny any proposed event staff proposed by the steering committee)
- Mural installation
- Landscaping
- Engineering and design fees (TCWEDA retains the authority to approve or deny any proposed engineering fees by the city through the steering committee, including vendor selection.



Sources of Funding Beyond Public-Private Partnership:

In addition to leveraging the Public-Private Partnership Pool, funding for the project will be supplemented by contributions from key stakeholders. The City of Wagoner Economic Development Authority, Wagoner County Economic Development Authority, and a private donor have pledged a combined total of $900,000.00 to ensure the initiative's success. TCWEDA will retain ownership of the property, and the venue's development will be under TCWEDA's control, with support from the city during project construction. This collaborative approach will ensure proper project planning and execution, maximizing the impact of the revitalization efforts.

Beneficiary Companies and Economic Impact:

Approximately 30 existing businesses in the downtown vicinity stand to benefit directly from the infrastructure improvements. Enhanced infrastructure will attract new businesses, catalyzing economic growth and reducing maintenance costs associated with outdated systems. The influx of businesses will stimulate sales tax revenue and expand banking clientele, thereby fostering a vibrant economic ecosystem in Wagoner. Ultimately, upgraded infrastructure will facilitate business expansion, job creation, and community prosperity while filling the 32 vacant buildings in the area.
