AGREEMENT BETWEEN THE CITY OF WAGONER ECONOMIC DEVELOPMENT AUTHORITY, THE CITY OF WAGONER AND THE WAGONER COUNTY ECONOMIC DEVELOPMENT AUTHORITY

This Agreement is entered into this ___ day of ______, 2024, by and between the City Of Wagoner Economic Development Authority, of 231 East Church Street, WAGONER, Oklahoma 74467 (hereinafter referred to as "TCWEDA") and The City Of Wagoner of 231 East Church Street, Wagoner Oklahoma (hereinafter referred to as “City”) and Wagoner County Economic Development Authority, of 30058 East 147th Street South, Coweta, Oklahoma 74429 (hereinafter referred to as "WCEDA").

WHEREAS, TCWEDA, the City, and WCEDA, each individually and collectively as parties to this agreement, desire to enter into an agreement for the development of a project known as “The Junction,” which shall be a public event space, constructed at 111 South Main Street within the City of Wagoner; 

WHEREAS, the project will have a total estimated budget projected at $955,700.00, for the construction of event and meeting space in downtown Wagoner;

WHEREAS, a private donation from the Chandler Family Charitable Trust, in the amount of $300,000.00 has been received by TCWEDA and is available for funding the project;

WHEREAS, TCWEDA has committed $250,000.00 of funding to the project.

WHEREAS, WCEDA has committed $300,000.00 of funding to the project.

WHEREAS, the City has committed $50,000.00 of funding for the project.

WHEREAS, TCWEDA. the City and WCEDA, by execution of this agreement, outline the obligations of the parties to this agreement.

NOW, THEREFORE, it is agreed between the Parties as follows:

I. PROJECT DESCRIPTION AND PURPOSE

The project shall consist of the construction of event and meeting space at 111 South Main Street in Wagoner, as generally described and set forth in Exhibit A attached hereto.  The parties, by approval of this agreement, have made a legislative decision that a public purpose exists that supports the use of public funds for the project, including a finding that the benefits to the public include, but are not limited to:

(a) The redevelopment of property that has remained vacant for a number of years, without significant economic activity.
(b) The creation of economic activity within the downtown Wagoner area, all for the benefit of surrounding businesses and the residents of the City and County.

(c) The creation of additional sales tax opportunities, both as a direct result of the development and to the surrounding businesses that will benefit from the increased economic activity in the area of the Junction.

(d) The creation of event space that will enhance commercial and community activity for the residents of the City and County.

II. OBLIGATIONS OF THE PARTIES

The parties agree to fund the project as follows:

a. TCWEDA: $250,000.00.

b. WCEDA: $300,000.00.

c. City: $50,000.00.

Who pays the delta if the project exceeds the $900,000 budget?	Comment by Scott Alexander Yandell: I know that everyone claims it will be under 900k, but we should plan for any contingent costing above existing project funds

Additionally, a private donation from the Chandler Family Charitable Trust has been received by TCWEDA, and TCWEDA will apply all of the Chandler Family Charitable Trust donation funds to the development and construction of the project.

Additionally, the funds provided by WCEDA will be held by WCEDA and used to process construction-related invoices for work completed on the project.

Additionally, TCWEDA has designated, and the City has authorized, a city employee to serve as project manager for the construction of the project, and all bidding and construction activity shall be in compliance with City policies and procedures.  The City employee’s time committed to the project is an additional contribution to the project by the City. Additional project oversite and secure bidding validation to be provided by TCWEDA	Comment by Scott Alexander Yandell: Sealed bids should be sent electronically to a secure mailbox with access and viewing controls deployed. This will prevent accusations of unfair bidding.   

Additionally, the City will provide ongoing maintenance and repair of the facility upon completion. No single entity shall have control of approved and scheduling all activities and scheduling of events for the Junction, it shall be a cooperative effort between TCWEDA, the City of Wagoner, and its residents..	Comment by Scott Alexander Yandell: Ensuring this public asset remains a public asset, not a city control mechanism. We can use IT to create a reservation and planning system with minimal effort. 

TCWEDA will market and promote the project as a cooperative effort by the County, City and TCWEDA for economic development and event space for Wagoner.






III. LIABILITY

The parties acknowledge that this agreement is entered into to outline the obligations of each party; any liability for any party shall be based on the actions taken by that party.

IV. DISPUTE RESOLUTION

In the event of a dispute between the Parties concerning the interpretation of this agreement or the obligations of the parties, the parties will participate in mediation prior to the initiation of any litigation.

V. TERM

This agreement shall remain in place from November 28th, 2023 until November 28th, 2033. The term can be extended only by agreement of all of the Parties. 

VI. NOTICES

Any notice or communication required or permitted under this Memorandum shall be sufficiently given if delivered in person or by certified mail, return receipt requested, as follows:

City Of Wagoner Economic Development Authority
Attn: Chairperson
231 East Church Street
Wagoner, Oklahoma 74467

The City Of Wagoner
Attn:	City Clerk and Mayor
231 East Church Street
Wagoner Oklahoma

Wagoner County Economic Development Authority
Attn: Board Clerk and Chairperson
30058 East 147th Street South
Coweta, Oklahoma 74429

VII. GOVERNING LAW 

This agreement shall be construed in accordance with the laws of the State of Oklahoma. 

VIII. ASSIGNMENT

The obligations set forth herein shall not be assignable without the prior written consent of all non-assigning parties, which approval shall not be unreasonably withheld. 

IX. AMENDMENT

This agreement may be amended or supplemented in writing, if the writing is signed by the party obligated under this agreement.

X. SEVERABILITY
 
If any provision of this agreement is found to be invalid or unenforceable for any reason, the remaining provisions will continue to be valid and enforceable. If a court finds that any provision of this agreement is invalid or unenforceable, but that by limiting such provision it would become valid and enforceable, then such provision will be deemed to be written, construed, and enforced as so limited. 

XI.  SIGNATORIES


Wagoner County Economic Development Authority:

	Approved by the Wagoner County Economic Development Authority this ___ day of _______, 2024.


							_______________________ 
							Chris Leffingwell, Chairman

ATTEST:

_____________________ 
WCEDA Secretary










CITY OF WAGONER:

	Approved by the City of Wagoner this ___ day of _______, 2024.



	_______________________ 
							Dalton Self, Mayor

ATTEST:


_____________________ 
Rhonda Hash, City Clerk





City of Wagoner Economic Development Authority:

Approved by the City of Wagoner Economic Development Authority this ___ day of _______, 2024.
	


							________________________
							Chairperson
							

ATTEST:


______________________
TCWEDA Secretary
